[image: image1.jpg]



 
	Project  Name:
	Solving constraints map
	Supervisor Name:
	Mihai Cranta

	Department Name: 
	Purchasing
	Supervisor CDSID:
	mcranta

	Domain of Project: 
	Capacity & Constraints
	Supervisor Position#:
	LL6

	Project Description


Solving constraints map. A Constraint is any internal or external factor that acts as a bottleneck in preventing a Ford Vehicle or Engine plant in achieving it’s desired production output. The topic of this project is to create a map of constraints management.
	Measurable Objectives


20% Improve the time of constraint management
	Expected Major Contributions


Graphic presentations. Giving presentations. A good understanding of the process.
	Expected Benefits to Intern


Becoming familiar with Ford environment, improve purchasing knowledge, giving presentations etc.
	Intern Qualifications (schooling, work experience, major)


Student, Economics or Engineering University.
Good knowledge of English language
Ford Romania Internship Program
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